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DATA CENTER CONSULTING SERVICES

ASPEO Data Center Consulting Services are an enterprise-wide
consultative approach to help you manage mission critical
environments. The services encompass the entire lifecycle,
from assessment, strategy and design, to consulting on
recommendations for implementation, design modification and
operational services. We have the expertise, methodologies and
tools to help you manage your data center investments, improve

operations and performance, and deliver business results.

As aservice, we focus on the analysis, design and implementation
of technology that can be applied in your organization to help
solve critical business issues. We help our customers to assess
existing technology and infrastructure components in place
today, and help you map this technology inventory to decisions
you make — every day - to improve the productivity and efficiency
of your operations. Based on the experience of our consultants
we can help you better understand the impact of technology
choices that are part of business

decisions.

ASPEO has the expertise,
methodologies and tools
to help you manage your
data center investments,
improve operations and
performance, and deliver

business results.




ASPEO PROVIDED BENEFITS

® Reduce risks by leveraging best practices from experience with
large scale, enterprise-wide projects

* Improve uptime and availability of production services
® Reduce deployment and migration risks

e Improve alignment of your IT investment with business
imperatives

e Improve application availability and performance
e Accelerate time-to-market for new application deployments
e Provide greater integration for management and operations

 Ensure process coverage and effectiveness

DATA CENTER CONSULTING SERVICES

STRATEGY FORMULATION
Long range planning, technology strategy, and proactive

optimization of computing resources are key areas of
our expertise. ASPEO can help you with a comprehensive
strategy that drives real cost savings through carefully
planned initiatives, or simply provide needed strategic
consulting to help you develop the right strategy,
plan, or approach to solve a specific challenge.

BEST PRACTICES IMPROVEMENTS
Our team can help with the evaluation and
recommendation of industry standards and best
practices. We can also assist with IT policy formulation
and implementation, such as data retention,
compliance management, server/storage management
disciplines, and security. Moreover, we can help
you improve efficiency through organizational
assessments/alignments, process improvements, and

staff consolidations.

DATA CENTER AVAILABILITY & RISK
ASSESSMENT

Information availability is critically important in
today’'s fast-paced corporate world. The goal of
ASPEQ’s evaluation, planning and data center risk
assessment services is to identify obstacles to and
recommend solutions for redundant and fault-
tolerant network & support infrastructure for mission

critical environments.

STAFF AUGMENTATION

Many organizations have a need — whether on a one-
time, occasional, or ongoing basis — to supplement their
existing IT team with technical professionals. ASPEO can
help by augmenting staff with individuals who possess
the key skills for a given project or initiative.

ASPEO has experienced IT professionals that are
available as consultants or as integrated team members.
Skill areas range from ClO-level consulting to hands-on

engineering, architecture, and systems administration.

BUSINESS CONTINUITY & DISASTER
RECOVERY

Business continuity is vital to business success. It can
no longer remain the concern of the IT department
alone. How do you determine the continuity and
recovery requirements of your business? How do
you identify and integrate critical business and IT
priorities into a comprehensive continuity program?
Where do you start? ASPEO can help by providing
comprehensive business continuity and disaster

recovery consulting services.



